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1. THE DEFUTY DIREBCIOR (SUPPORT)

T™he Beputy Directar (Suppoet) is respousidls for oversll support of
all intelligence, operaticnel, and related sctivities. He shall direct
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I -
ATTON CROANTZATION

i . i

2. SPECIAL SUPPORT ASSISTANT, DEFUTY DIRECTOR {SUPPORT) |

The mission of the Special Support Assistant - Pirector (Support)

15 to smmzre adequate, jwoper, and timely support to the Cladestine

Services. mmnmmmmmmnmew(w)

ard the Deputy Director (Flans) for the resolution sxd coordination of

support problems of mutunl concern.

3. GEMIPAL COUSSEL

e. MISSION

The Genarsl Comsel is respangible Tor ell legel matters srisicg
in somwotion with the official business of the Agenay.

b. FUBCTIORS

e Geners)l Counpel shall:

{1) Aot as sdviser to the Director on lagnl wmstters.

{2) Afvise sni sssist sll officisls and exployess on legal matters
arising in conpection with the officisl business of the Agency
wal on all gther sstiors irvolving the legal interpretation
s sipificance of existing or pending lagislation.

{3) Beview all regulatory mnterial of the Agensy for lagality

yrior to pudliication.

{k) Study end reccemend, in terms of present laws and proposed
 lagislation, Apgsucy action in ecnnectlon with the itmterpreteticn
'wmmarmmxmmmumwm

legislative requirements of the Agency.

(5) Be respousible for end combrol all gemersl lisison cutside the
Agmncy relsting to legel metters.

2
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k.

B

AUDIT STAFF

CHIEY, AUDIT STRNY

(1)

MISETON

The Calef AML%EW%WI&!&WM
mwf;nm

poperty nonm}.n and
Mnmammwmmummm
reenipt, custody, sod use of funds, axd other sssets;

and other related sdministrative practices. His salit shall
be concerned vith the proper spplication of funds and pro-
perty a8 presorided in pertinent lxws and regulstions in the
falfiliment of suthorized functions. Bubject to the fore~
mmwzmmwmwmmwmmu

The Chief, Audit Staff shall:

(1)

{2)

Bxepine the financial snd scoounts of Agency setivi-

property
$iss 0 ensure that Agency policies, practices, and procedures

sre folloved.

atpets are wied only in the fnrtherence of suthorized getivi-
ties and in aceardance with lsws spplicsble to the Agency and
Ageacy regulations.

8-2-C-R-B-T
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B e

(3
(%)

{5}

(6)

.

&

Detarnins that ths Agency collects and scoounta preperly for
mmdwmmaumﬁm

Deteruiing that the finsncisl and meterisl sssets of the Agency,
wmtuw,mwmmm
in an efficient moner.

mmmwmmwmma
mmmammwammw

Recognise that the mmintensnce dtbamityermm
is & bmeic comsiderstion in all sotions and yeccam

m&m&mmxmmm
to the Deputy Divecter (Support), the crganizations) ecmponen
mammm&nmmxzﬁaﬁu
my de iwmvalved.

{s) The metters ad reccmmndstions contgined in sdtt
reports shall be prosptly sod properly acted won, or
e aplained in writing to the satisfaction of the Chief,
Asitt Btef? o hesiled in acooxdance vith pevegragh (b)
tmeedintely below.

{b) Matters not acted upon %o the smtisfection of the Chief,

Anldit shall be referred through the Deputy Director
{Bugpert) to the Director of Central Intelligence for
final rescliution,

Direct the getivities of the it offices, foreign snd
dcmestic, to sssist iv the discherge of the responsibilities
sssigned berein.

8-2-C-R-E-T
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5.

Be

b.

VATAGEMENT STAYY

CHIEF, MANAGEMENT STAFF

' .
mm,mmmumﬁummwm
Agency's Magnagement Progrsm, developing end recomwending plans,

mogrems, policies, and procedures desigoned to imgrove manpgement
and sfficiency throughout the Agency; and for remdering sppropriate
support end advice related thereto.

FUNCTIONS
The Chief, Mansgement Staff shell:

(1) Develop s recoumeni plans, programs, policies, and procedures
for, anl exercise leadership and initiative In impgroving
Wmmgwmw
progress in manegenent imgwovemant; and assist all elements
of the Agency ir planming, developing, and installing improved
mensgenent practices.

{2) Conduct stulies of crganization, functions, systems, snd
methiods, and recoemend fmgrovements resuliing therefrom.

{3) Review and coordinate proposals for Tebles of Organization
and persomnel ceiling changes; conduct work messurenent, man-
power distribution, and menpower utilizgtion swveys; and
develop recoamendstions as to madbers el types of poeitions
snd manpover requived,

{h) Conduct vesserch on menagement techniques and develop and
disseninete informption throughout the Agency for the purpose
of improving mensgement practices and efficlency.

{5) Provide mensgement copsulting service to all elements of

CIA s arrange for the wtilization of cuteids mmagement
consultants vhere feasible.

S-E-C-R-E-T
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I 1936
Review yequisitions for sod applicstions of office husiness
® . m&‘iqdmbz and conduct research and disseminete

L m,mmwmm

{3) Administer the Agenay incentive mawds progrs.
<13 W

- exereise functions specified sbove the Chief, Manege-
wwwmn security as & basic mm:tmznan

4. CRGANITZATION

8-8-C-R-E-T
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MEDICAL STAFF

6. CHIEY, MEDICAL STAFY
8. MISSTCH

The Chief, M&cal Staf?, is respomsible for planning and diveeting
the Agengy medical support progrem.

b. RMOTIONS
The (hief, Madical Staff shall:

{1) Advige the Direetor sbd staff cn metters pertaining to wedicsl
ms

(2) Becomend the establistment of Agency mefilcal policies and
" ssteblieh procedures for their implememtation.

{3) Provide technicsl medical service in scotrdsnce with existing
" legislation in regard to the following:

{a) Competent jrofessional cars of iliness snd injury.
(b) A system of medical evacuation and hospitelization.
{2} The spplication of the principles of prevertive medicine.
{a) A medicel consultent progras.
{4) Esteblish and maintein Agency medicel standmrds for employment.
{5) Establish and msintain an Agency peychiatric progrem.
) R e teirion of metteay peracenel in sl Agendy

{7} Provide technicel control of medieal supply in terms of identity
and quantity, sod tecimically supervise its storage and issue.

7
8-E-C-R-E-T
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CRGANIZATION
1956

{(8) PFrovide, mm&wwm&m medical
training to Agency setivities as required.

(9) Matmtain liatscn vith sppropriste officials of the Felersl
Sovermaent in comection with the axscution of the mission
of the NMedicel Btaff.

{10) Conduet resesych ms required.

{u}mmmmuwmm.

o. URGAKIZATION

Ses wrganization chext, figawre 3.

Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4




Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4

"25X1A
REGULATION SECRET I

25X1A ORGANIZATION

"OFFICE OF COMMUNICATIONS

DIRECTOR
OF
COMMUNICATIONS

—

HEADQUARTERS
EXECUTIVE OFFICER SIGNAQL CENTER
_—
ALTERNATE
REGISTRY SIGNAL CENTER

POLICY AND PLANNING
STAFF

ADMINISTRATIVE
STAFF

SECURITY SUPPLEMENTAL
DIVISION PROGRAMS
DIVISION

OPERATIONS
AND TRAINING
DIVISION

ENGINEERING
DIVISION

Figure 4

13117 1-56 SECRET

Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4



Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4

S«-E-C-R-E-T

1956

=

OFFICR CF COMMUBICATIONS

7. DIRECTOR OF COMUNICATIONS
s, MIGSION

The Director of Comminications is charged with sdvising on metters
of ccmmmiestions and electronics poliay; activities coucerned

with the collection by the Agency through technical means of infor-
mation related to foreign commmications and electronic systems; all
other operstionsl copemmications and elsctronic mstiers vhich bave
-8 bowring o the security of the United States under the responsi-
bilities of the Central Intelligence Agency as set foarth under
varicus charters; sof providing the commmication support

to thu soccomplishment of various missions of the Central Intelld-
gence Agency.

b. YURCIIONS

In order to properly sdvise and to provide the Central Intelligence
Agsney with reliable, secure, axd repid slectrical commmications
facilities for the transmissicn and recdption of intelligence

sl for the omtrol of ita activities throughout the world, the
Hrector of Commmicstions shall:

{1) Perforn s contizmuing explorstion and evaluation of facts
from all knowm souwroes, iacluding liaiscn, reletive to the
copurnation of his nisaion.

{2) FPormulste and implament policies and progrems vhich will
makn svailabie ‘o the Agsucy sdeguats telecommamications
fasilities conceived snd operated under the most modern end
efficient techniques availsble.

1) Estadlish, supervise mwwfaﬁimm:.m
(s) mmwwwmmnammxmmm-
gumxd these practices with adequate security standerds.

{4) Fowulate and implement policies and progrsms esbracing reseerch
{rto end Gevelopment of commundcstions techniques, facilities,
and specisliged electronic equipment especially sdapted to the
peeds of the Agency.

9

8-B-C-R-E-T

Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4




Approved For Release 2001/07/12 : CIA-RDP78-04718A002100160036-4

B-E-C-R-E-T
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{5} Maintain lieisom with other Govermment sgencies on comsuni-
caticns and electronic matters, and perticipate in and provide
tectinical support for Agency negotistions with officials of
foreign poverments concerning camunicstions metters.

{6) Provide, in cooperstion with the Director of Training, for-the
training of selected personnel in technicel pheses of commmi-

cations including the use of radio, tsletype, cryptogrephic
systems, snd other commmications squipment.

c. C(RGANIZATION
See crgmuization chart, figure 4.

10
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COMPTROLIER
MIsSION

The Comptroller is in charge of all bulgetery

and finaneisl opers-

tions of the Agency; is responsidls for program end Tinancisl
wmalysis; sad will provide machine recoards service.

FUNCTIONS
The Comptroller shall:

{1)
()

(3)
()
(s}
(6)
{(7)
(8)

Seccmeend the establishment of Agancy fiscel and Dudget
palicies and establish procedures for thelir implemesrtetion.

Pevelop, prepare, and execute the Agency bdudget and finance

and furnish advice and assistence to Agency officisls .

ogreen
in 51l metters of Tinsnce and badget poliay.

wwmmwmwmmnmmw
grans of the Agsncy.

ing of the Agemey's activities.

Assist the Director in mesentaticn of the Agency sraual
udget estinates to the Puresu of the Budget end the Congress.

Control mll lisieon snd contacts with the Bureau of the
Bufiget on Ageney aatters.

Bupervise all liaiscon with other sgmucies in connection with
adgrt and finsnce metters.

Establish necessary Tiscal sccounting for the sssets and
Isbilities of the Agency.

1

8-E-C-R-ET
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RERTATION : CROANXZATICN

{9)

{10}

(11)

Provide budget and fiscal services for the Natiomal Becurity
Couxseil.,

, mwwm«mwﬁmmwu

snd prepere and Aistri ute sppropristely snelytical reporis
sad stxtewsnts.

sfministrative and selected opexrstional activities.

S-2-C-R-BT
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OFFICE OF LOGXISTICS

sctor of Logistics 1s responsible for pleming and luple-

mmmiawﬂmmmmmm~

sext, distritution, sccoumtabllity, snd dispesition of Agency

W,W,MM&W}MMWW&
‘uﬁm 3 ol for

b.
box of Logistics shall:

Develop, recosmend, snd jmplesent logistice plans, programs,
sat policien mm\uﬁ: of Agency sctivities.

{2) Develop logistic 4ata for snd provide technical sssistence
to other elsments in the preparstion of Agenoy placs, progyaus,
sad projecte end In the conduct of overseas loglatics activities.

(3) Begobinge agreements with officinls of cther Government depert-
merds to effect timely logisticel mgpport of Agency operations.

{s) mmmwmwmw
ms.nlfctlgmew-lmﬂm, mmugthed:;elw
deWW
mﬁuwmzuu.

- (5) Adminigter, cperate and superviss all Agency print
. and reproduction activities except as :poegizanym
suthorized ¢therwise bty the Director; and review requests
ta;; and utilization of, printing and reproduction equip-
nent.,

B
8~E-C~R~E-T
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=74

{6} M&mmwmwawammthm~
oeaent of supplies, eguipment, and nonperscnal services
mmmmmmmm.m

{7) Direct real estate ani utility acguisition, isgrovement
Wﬁm,iaewngw@mm@mim teration

{8) Deterwine space requirements and effect spece scquisitiom,
Paming, and sllocstion to meet Agency needs within the
metropolitan sres of Weahington, D. €., end provide alters-
m,m,mm,mmmw

(9) mwemmmmmmmmm
of oversess activities, for recelving, inspseting, were-
housing, pecking, issuing, mmintsining and disposing of

supplise end equipmant.

{16) Develop end adwinister an intesrated stoek soocamtins cuedam

{11) Be accountadle and regpongidble for lies, equipment
-and real egtate not specifically de]..:’gied %o other ’

Agency components.

(12) Provide technical guidance on travel arrangements for
Agensy persommel, and arrange for the transportation of

Agency property.

(13} Provide vehiculmr mgport in the metropeliten ares of
¥ashington, D. C,, snd axercise techaieal staff swpervistion
mmmxm,m,mmuw,mm
nance of gll Agency-osned motor vehicles.

(k) Provide trained logistics persomsel to other Agsncy components.

{15) Direct the aduinistration and exscutive sensgement of sil
mmmnmwmmmmgmmmwwwm
ilding.

(1) Maintain the hesdquerters meil end cowier ssrvice.

\ T

8-8-C-R-E-T
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REGULATION ORGANTZATION
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10, DIRECTOR OF FERBORNEL

8. MISSIOR
The Director of Personnel is responsible fur the direction of &
ecentral personnel group engaged in support of Agency cperstions,
pregrans, and activities.

b. YORCTIONS

e Director of Perscomnel shall:

(1)

Ve

Formulate and recosmand policies, regulations, practices,
, snd standerds vhich shall govern persoanel sdwdn-

mmwmmmam

{2) Advise snd essist Operating Officials on watters of persounel

(3)

&)

(5)

(6)

sdainistration.

Reviev and evaluste perscnnel administration for eomplisnce
with spproved policies, reguistions, mxces, procedures
and staniords, and for the edequacy of such program, and make
mtimfwwmmﬁwm.

wmmﬁwmm&mmlmwt
to the extant necessary in the perfarmance of his mission.

Provide s chennel between the CIA Cereer Council and the
soveral Carecr Service Bosyds for the imterchange of informa-

tion, guidence, problems, end interpretalions; review and
mmmmwmwwmm

to dstermine uniformity of performence and coeplisnce with
the intents and purposes of the Councll and seke recomsends-
ticns 40 the Council vwhere carrective action isg indicated.

Frovide secreteriat services snd sfministrative support to
the CIA Career Councll, the CIA Selection Boerd, and the
Honcr: Awvards Bosxrd, including the perfarmence of clerieal

16
8-E-C-R-B~T
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(8

{5}

{10)

{11) Prepee

(‘12}

(13)

(%)

BeB-CR-E-T

1956

sttivities incident to the selpction and processing of
opdidutes for the omresy servics.

Frocure nov pevsaamel tinough & system of sstionwide recruit-
mewt, ineluding initial testing snd evalustion,

Screen spplicants for eployment or {ranefer to assure com-
Mﬁﬂtwm; introduce nev persomel into
0 force, including assistance in mubsequent
MMMMMi@M:
perforn an esployes counseling service, incluling exit inter-
views; and cperste a Eysten for holding persconel for eventual
sssigment to opersting components.

Provide positicm eovelwetion, wege adsinistretion, and cogue-
hensive position stendards.
ﬁﬁﬁ:an wag-a;m&
persoIEe
mm ﬂm%mmmmmx,
a0l monitor the reserve sctivities and tratning of Agency
eivilians holding resesrve appointaents in the sywed services.

Operats » comprehensive program of iife, henlth, and certain
incidentel inmorancs covernges for i persomnel; process
¢laing resulting therefrom; and suparvisios and
gidanee to the credit union system opersting within: the

Agency,

Operats s central progessirg service, in oooperation vith
other Agsncy spport oomponents, to essist perasonnel perfarming
official trsvel.

mmmmmlﬁmmmw
wememmxmm
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{15) Ascumilste spd complls official perscrmel statistics.
{16) Provide personmel service to the National Security Councll.
(17) Pemish miscellaneous ewployee services s required.
e, OROANIZATION
See crganization chart, figwe 7.
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CITICE CF SECURITY

11, DIRECTOR OF QECURITY

s. MISOXON
The Pirector of Security ia chergel with the prepsration and exe-
cution of the Agency's seanity program, and with the performance
of secwrity inspection functions.

b. FENCTIONS
The Pirector of Beourity shall:

{1} Mecosmend the establishment of Agency policles relating to
security. snd estadblish procetwres for their isplementetion.

{2) Estehlish ssfeguerds pecessary to prevert penetrstion of
wmﬂmwwmmmgmm
mmnmmmmmy

(3) Ovtain end evaluate, through investigation and lisison con-

Wmamwwmm

(%) Detarmine the effectivensss with which seewrity prograns
snd policiss sre being accomplished.

{5) Coordinate and engage in policy snd progras plaming of
mergency messures.

{6) mmwm&mw ; t0 the ldaison and
contant relations of Agency offi.  with others; esteblish
mmmmumnwememwmw
ment sgenciss on security matters.

{7) Inves reports of vielation o noncomplience with eecu-
ity 3 or regulations and reccemend o initiate eppro-
priste sction ss ay ba reguired.

19
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8) Make macessery lospections, investigations, aod reports to
€}mmmwmw. '

{9} Confuct certain astivities pertaining to the overall slien
Wogres.

{10} Conduct research in security fields.

{11} mmmzmmwm::m
to Agency missions snd installations.

c. CRGARIZATION
See organization chert, figure 8.

20
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QFYVICE OF TRAINING

DIRECTOR OF TRATNING
MESSION
The Director of Training is responsible for the coondination,

on, reviev, and support of all Agency training

technical gupervisi
ectivities, foreign sl domestic. His respmsibllity with regard
%0 the training of other than staff employess, staff and contract

am, anl representatives of foreign intelligemce services, except a8

provided for in the following functions, will be

m?yfws:&mwmcrm:mnmmt@
him by the Deputy Divectar eoncerned.

FURCTIONS

The Director of Training shali:
{1) Ascertaln Agency treining reguirements end develop, review,
and coordinate

(2}

plens, policies, Maﬁa, and prograns

designed to meot such requirements

Devalop and divect, within Office of Training installastions,
training wograns related to:

- {a)

(v)

(c)

(a)

The skills and techniques required to carry out the
mecialized cperations] ectivities for which the Agency
is vesponsible;

The principles, objectives, amd methods of producing
ngtional intelligence;

mmmmmmmwmmt,
peoples, and languages of forelgn svess, and other
specizlized subjects related to the intelligence,
cperaticnel, administrative, end support sctivities
of the Agency;

Tohe exeocutive, mansgenent, and supervisory skills
roagquired to adminigter the Agency;

21
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{e) The claricel and siwinistrative skills reguived to
support Ageney activities;
{2) The msthods snd technicues of instructiong
{g) The imdoctrimtion snd crientation, threugh Wim
ctm&mwm& sl other
sthorized peysonnel, in the minsion, s OEgani-

@ .

mﬁm&mmxmmm
(a) Such siills snd techniques other than those eited shove

25X1A6a

{k) s d

(s)

{6}

{1

Be for the training of stall snd contrmct agonts
ﬁmwmd intelligence sarvices as requested
by the Deputy Director (Plans).
In seoordnnce with wmm
mea&a{ u&mw
WManwu
in training mogrws m
mm,v.s.wm , in the United
mm:dverseas.
&
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. 25X1A

(8) »e for i visi \
"&‘2’ mmzmexmm,

the Ciief, Inspection anl Reviev Staff, ID/F, in periodie in-
spection and reparting on the status of the training efforts.

() Provilde payshologicsl services to the Agmcy for opereticnal
mmﬂmwmmmmzmmwﬁ

(10) Direct & comprehensive progrem fur the selection, jrofessional

{11) Establish stendmds of performsnce to be met by Aganey perscunel
in Agency training progrems, end after consultetico with the
appropr-iate officiels concerned, terminate the train-
ing of peTscunel for fallure 4o mewt prescribed staxdaxds of _

{12) Maintein, in comdination with sppropriste components of the

of strengthening sod Lsproving internsl -l
FOR THE DIRECICR OF CENTRAL INTELLIGENCE:
| Sianed
L. X. ¥VEIIE

(mm}
DISTRIBUITON: AB AT
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